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I. Who We Are 

MISSION  
 

Quintessence Theatre Group brings epic works of classic drama and literature to 
the contemporary stage.   
 
Quintessence is dedicated to… 
 

 Producing classic repertory theatre.  Quintessence Theatre Group (QTG) produces 
great works of drama and literature that have endured for at least a half-century and 
have immediate relevance today, as well as modern adaptations of such works.  Looking 
at the classics through a contemporary lens, QTG aspires to use the classics to look 
forward, to ignite the mind through the power of the actor, design and the spoken 
word, and to attract new audiences to the art form by challenging its artists and 
audiences alike to consider what is essential in theatre and in human nature.  In its first 
six years, QTG has presented Shakespeare’s Othello, The Merchant of Venice, Measure 
For Measure, Henry V, Hamlet, Richard II, Romeo & Juliet, and As You Like It; Anouilh’s 
Antigone; Beckett’s Happy Days; Chekhov’s The Seagull; Goldoni’s The Venetian Twins; 
Plato’s Apology; Marlowe’s Doctor Faustus; Moliere’s Don Juan and The Misanthrope (in 
an adaptation by Martin Crimp); Shaw’s Arms and the Man and Saint Joan; Oscar 
Wilde’s The Importance of Being Earnest; Kafka’s Metamorphosis (in an adaptation by 
Steven Berkhoff); and Dumas’ The Three Musketeers (in an original adaptation by QTG 
ensemble members) – among other classic works. 
 

 Creating a cultural focal point for diverse Mt. Airy.  Since its founding in 2009, QTG 
has filled a cultural niche in Northwest Philadelphia, drawing diverse audiences from 
surrounding Mt. Airy to the spectacular Sedgwick Theater on Germantown Avenue.   

o As did The Writers Theatre in Highland Park, Illinois, or the Almeida Theatre in 
Islington, London, QTG wants to establish a major professional theatre outside 
the central district in its city to galvanize cultural and economic transformations 
in its area of Northwest Philadelphia.  

 

 Bringing classics to life for Philadelphia’s academic community.  QTG strives to 
bridge art and scholarship by presenting world class productions of the classics, hosting 
readings and discussion series, interrogating classic texts with scholarly rigor, and 
fostering an active collaboration with Philadelphia teachers, students and professors.   
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QUINTESSENTIAL VALUES 
 

These core values define and guide everything that we do. 
 

1. Commitment to Craft and Aesthetic Beauty 
 
QTG’s priority is a commitment to the highest craft: to employ talented, professionally trained 
classical actors; to train young actors through “classic apprenticeship”; to provide expert 
lighting, costume, set, and sound design; and to attain the highest standards of production.  
Our commitment to craft drives our scholarly approach to the works we produce and our 
passionate investigation both of the text and of the craft of classical acting itself.  We are 
committed to aesthetic beauty: QTG always aspires to thrill the senses. 
 

2. Progressive Approach to the Classics 
 

QTG re-envisions the classics for the contemporary stage.  We seek to honor the epic scope of 
classic works of drama, by exploring what is universal and timeless in human experience.  QTG 
embraces the language of classic texts.  Our goal is to render the poetry of the text immediate 
and accessible for audiences today, without translating the text into a contemporary lexicon.  

 

3. Audacity 
 

QTG Theater is not meek.  We strive to challenge audiences, actors, and conventions.  QTG 
productions are progressive, thought-provoking, dynamic.  Every performance aims to feel new, 
visceral, and unexpected.   
 

4. Commitment to Community 
 

QTG is committed to engage our community in Northwest Philadelphia through active 
outreach, by ensuring that our casts, staff, audience and board reflect the demographics of our 
community and, above all, by making great theatre available to everyone.  We are committed 
to maintaining accessible ticket pricing and to offering pay-what-you-can performances.  QTG 
also belongs to a community of theaters and artists in Philadelphia.  We are deeply committed 
to fostering collaboration and exchange in that community as well. 
 

5. Respect for People 
 

A respect for all of the people who make QTG happen – actors, staff, donors, volunteers, and 
audience members – informs everything that we do.  Respect for people means respecting 
diversity. It also means paying our actors and artisans a sustainable wage.  
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6. Resourceful and Responsible Management 
 
The administrative structure of Quintessence Theatre Group is a lean machine.  We are a vision-
driven, actor-centric theater, which requires that we make efficient and creative use of 
resources.  One example:  For our 2014 production of Alice’s Adventures in Wonderland, we 
created a Wonderland of found objects and black lights.  We strive to be flexible and dynamic, 
continually adapting and improving our management strategies and always ensuring that our 
decisions are fiscally responsible.  

 

7. Loyalty   
 
Quintessence Theatre Group is built on relationships, and those relationships are built on 
loyalty.  QTG continually returns to its artists.  Its artists continually return to QTG.  Actors, 
stage managers, designers, volunteers and Board members are all part of the QTG family.  This 
artistic community is something very special. QTG is deeply committed to continuing to expand 
its artistic family. 

 

VISION 
 
In three years time QTG will be a Small Professional Equity theatre, with a full time production 
staff, which tours its work nationally. In addition to our current two full-time staff positions of 
Artistic Director and Managing Director and part time Business Manager and Box Office 
Manager, we will add a full time Development Director, Education Director and part time 
Marketing Director, Production Manager and House Manager. 
 
In ten years time QTG will be established as Philadelphia’s preeminent classic theatre, servicing 
Philadelphia and individuals from across the tristate area. QTG will also control its home, The 
Sedgwick Theater, and have redeveloped the facility to better serve our artists, audiences, and 
greater community. 
 
QTG will be recognized as one of Philadelphia’s great cultural treasures, the “go-to” place for 
the classics.  QTG will be known nationally for the quality of work, and our progressive 
approach to the classics. 

QUINTESSENCE IN CONTEXT: ENVIRONMENTAL ASSESSMENT 
 
According to Theatre Communications Group survey, theater subscription income (nationally) 
was lower in 2013 than it was in 2009.  Subscription revenue is down 20% (Portfolio).  Changing 
consumer behavior patterns in cultural consumption seem to favor a more flexible membership 
model. Nationally, an increased attendance has been affiliated with tours.  The TCG report also 
identifies an increased percentage of nonpaying versus paying audience members over time.  
Nationally, corporate gifts to theaters averaged $11,700 and 14% of those gifts were earmarked 
for education programs.  The average Foundation gift was $26,300 and 10% of those gifts were 
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dedicated to education programs. Individuals continue to be the greatest source of contributed 
funds (TCG).  
 
Government funding for the arts in Pennsylvania (and Philadelphia) is fairly minimal. The 
educational funding crisis in Philadelphia along with significant pockets of poverty in the city 
provide significant funding needs for the city government. There is no county funding option in 
Philadelphia.  
 
According to the 2014 Census, the population of Philadelphia is 1.5 million and the medial 
household income is $37,192.  A CultureBlocks report of Northwest Philadelphia (Chestnut Hill, 
Mt Airy, Germantown, Andorra, Upper Roxborough, and Blue Bell Hill) reports 59 Arts and 
Culture organizations.  The area has a population of 44,004 with 17.24% over the age of 65, 
22% 18-34 and 41% 35-64.  The area has a racial mix of 53% white and 41% African American.  
Median household income in Chestnut Hill is $77,271, and 2014 average home sale is $477,000 
(a 21% increase from 2010).  In Mt Airy, median income is $58,378, and 2014 average home 
sale is $223,000 (a 5% decrease from 2010). 
 
There are 683 nonprofit cultural organizations in Philadelphia.  The 213 Performing arts 
organizations represent the largest segment of that sector.  Median admission price for 
performing arts is $17.50.   According to Portfolio, Philadelphia theaters, on average, spend 
13% of their expense budget on marketing and 7% on fundraising.  56% of revenue is earned vs. 
44% contributed.  21% of revenue is generated by ticket sales and 20% from subscriptions.   
 
According to Greater Philadelphia Cultural Alliance’s 2014 Portfolio report on Philadelphia’s 
cultural ecology, sustaining and increasing contributed income remains a challenge.  Individual 
giving for the region, declined 12% from 2009 to 2012.  Corporate giving is less than 3% of all 
income and declined 23%.  All government funding is now less than 5% of all income and 
declined 37%. According to The Pew Charitable Trusts 2015 State of the City report, 
Philadelphia Arts and Culture Organizations received the largest portion of their earned income 
in tuition payments.   
 
Northwest Philadelphia provides QTG with an underserviced, undeveloped and new 
audience/funding base for theater. The area is currently served by three community theatres, 
and one semi-professional theater. QTG is the only theatre which offers Equity contracts or 
which pays non-equity actors a professional rate.  
 
Main street Mt. Airy on the 7100 block of Germantown Avenue has been part of an economic 
and cultural revival in Northwest Philadelphia. QTG at the Sedgwick offers professional theater 
and culture to a series of nightlife and dining options on the block. 
 
Various forms of electronic entertainment tempt people to stay home. Social media is largely 
used by the cultural sector to engage audiences and supporters.   
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II. Strategic Goals and Objectives: Executive Summary 
 
The following plan outlines goals for all aspects of the organization to advance the work that 
supports the mission.  All of these goals are informed by the need to balance the fiscal needs of 
the organization and the artistic goals of the ensemble.  We will do this by capitalizing fully on 
the tremendous artistic foundation we have built and fortifying our local reputation and our 
relationships with the artists, audiences and key stakeholders that are at the center of our 
theatre’s existence. 
 
To fulfill its mission, QTG is committed to achieving the following goals and objectives during 
the course of this plan: 
 

ARTISTIC PROGRAMMING 
 
Quintessence will establish a home for progressive, classic, repertory ensemble theater in 
Philadelphia.  Toward that end, we will do the following in the next three years: 
 

 Continue to grow our ensemble of talented actors, both local and national 

 Become an Equity theatre 

 Host at least one guest director each year 

 Produce at least one repertory production each year 

 Commission at least one contemporary American playwright to adapt a literary classic to 
the stage 

 Showcase QTG’s work outside of Philadelphia, either by touring or at a theater festival 

 Co-produce a play with a like-minded classic theater outside of Philadelphia 
 

EDUCATIONAL PROGRAMMING 
 
Quintessence will become Philadelphia’s center for Shakespeare education. Specifically, in 
the next three years we will: 
 

 Host an annual Shakespeare acting workshop for youth and adults 

 Host a Shakespeare summer camp for kids and teens 

 Provide professional development for English and drama teachers centered on the 
reading and interpretation of Shakespeare’s works 

 Develop “watch & learn” programming, through which student classes see shows, then 
actors visit classrooms  

 Provide a training ground in Shakespearean theater for professional actors 

 Develop a joint program with Chestnut Hill College (CHC)’s new theater minor 
incorporating Quintessence-led classes, internships and performance workshops 

 Hire an education director to oversee the above 
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AUDIENCE DEVELOPMENT 
 
QTG will create an enthusiastic and loyal audience in Northwest Philadelphia and beyond, 
with a focus on fostering the next generation of theatergoers.  We will do the following in the 
next three years:  
 

 Build awareness of QTG as Philadelphia’s center for classic theater production 

 Grow our core subscriber base  

 Diversify our audience 

 Increase marketing budget and expand efforts 
 

FUNDRAISING 
 
Quintessence will meet its artistic, educational and audience-development goals by achieving 
a diverse revenue stream including a reliable flow of contributed giving.  Specifically, we will: 
 

 Secure financial support from foundations that support education and the arts 

 Seek sponsorship funding from the local business community 

 Access corporate support from the largest corporations with a significant presence in 
the Philadelphia region 

 Grow our individual donor base, by retaining our current donors and developing new 
donor relationships 

 Develop relationships at every level of government to ensure that we are accessing all 
available resources  

 Develop diverse fundraising programs 

 Hire a development director 
 

GOVERNANCE AND OPERATIONS 
 
Quintessence will build a robust Board with diverse expertise and will maintain a lean but 
effective staff.  In the next three years we will improve the following services whether 
through existing staff, outsourcing or new hires: 
 

 Establish core salaried positions of Artistic Director, Managing Director, Development 
Director and Educational Director 

 Build a robust and engaged Board 

 Transition to a fiscal year that matches our production season (July—June) 

 Set the benchmark for customer service by a professional theater 

 Ensure that our marketing operations are adequate to achieve our goals 

 Develop administrative internships 

 Engage high-quality individuals to assist QTG’s management 
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FINANCIAL 
 
Quintessence will achieve and maintain financial stability. In the next three years we will: 
 

 Maintain the fiscal health of the organization 

 Achieve an appropriate balance of ticket revenue and contributed giving of 50 percent 
earned and 50 percent contributed.  

 Establish a finance committee to oversee and advise on the fiscal health of the 
organization. The committee will be comprised of at least one board member and 
individuals with financial expertise from outside the organization 

 

FACILITIES AND ASSETS  
 
We seek to ensure that QTG’s performance and support spaces continue to foster greater 
artistic opportunity, serve our students, artists and staff and enhance the theater-going 
experience of our patrons.  To this end we will:   
 

 Invest in additional production equipment 

 Arrange for dedicated office space   

 Arrange for dedicated rehearsal space 

 Develop a feasibility study to acquire/renovate a performance space 

III. Artistic Programming 
 

PRESENT POSITION 
 
Seven years ago, Alexander Burns returned to his hometown of Philadelphia with a group of 
young artists to establish a classic repertory theater.  At the historic Sedgwick Theater, then 
vacant, they set out to build an ensemble of actors dedicated to presenting classic works of 
literature and drama for the contemporary stage. 
 
Quintessence Theatre Group has done that and more.  In its first six seasons, QTG has 
presented twenty-seven professional, fully produced plays, including twelve productions in 
repertory.  It has hosted 22 play readings.  And it has created a new holiday tradition for 
families: innovative productions of classic theater for children and adults (The Wind in the 
Willows in 2013, Alice’s Adventures in Wonderland in 2014, Hansel and Gretel in 2015).  Season 
V and VI marked several milestones for Quintessence.  In addition to employing an average of 
eleven actors per show, QTG presented its first original adaptation of a work of classic literature 
to rave reviews (The Three Musketeers).  It also hired its first guest director, Rebecca Wright, 
who directed a riveting production of Kafka’s The Metamorphosis in an adaptation by Stephen 
Berkoff, and returned in season VI to direct Shaw’s Saint Joan.  QTG has brought some of the 
most exciting young designers on the national stage to Philadelphia, including Helen-Hayes-
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award-winner John Burkland, David Sexton, Nikki Delhomme, Brian Sidney Bembridge, Solomon 
Weisbard and Steven Cahill.  It has enthralled audiences with stunning fight and dance 
choreography by artists of the caliber of American Fight Master Ian Rose and the celebrated 
choreographer/dancer Janet Pilla Marini.   
 
Three qualities, in particular, define QTG’s achievements to date.  First, QTG theater is epic.  At 
a time when most theaters are eschewing many-actor plays, QTG has consistently produced 
epic dramas with large casts.  Despite its youth and modest administration, QTG is not afraid of 
scale.  Witness its four-hour production of Eugene O’Neill’s Mourning Becomes Electra, and its 
three-hour rendition of Richard II, one of Shakespeare’s greatest but least produced histories. 
 
Second, QTG has managed to produce twelve shows in repertory (two shows running in 
tandem, which sustain actors for a full season of work):  The Merchant of Venice and The 
Venetian Twins (2011), The Misanthrope and Arms and the Man (2013), Hamlet and She Stoops 
to Conquer (2013), As You Like It and Richard II (2014), Romeo And Juliet and The Mandrake 
(2015), and Saint Joan and Doctor Faustus (2016).  Repertory is not only an economically 
efficient means of producing classic works, but also a more stable form of employment for its 
actors.  From an artistic standpoint, repertory is ideal for building relationships among artists 
and fostering deep and complex performances over an extended period of time. 
 
Third, QTG has succeeded in developing an ensemble, a group of actors who continually return 
to work together.  The QTG ensemble has not only embraced established local actors like Janis 
Dardaris, Marcia Saunders, and Stephen Novelli, but has also brought a new group of talented 
actors to Philadelphia, some of whom have decided to stay (Josh Carpenter, Daniel Fredrick, 
and Gregory Isaac).  Finally, QTG has become a home and training ground for a new generation 
of professional classical actors, including Sean Bradley, Sean Close, Rachel Brodeur, Ken 
Sandberg, Jamison Foreman, and Khris Davis.  
 
Six years in, QTG Theatre Group has established itself as a force in Philadelphia’s professional 
theater community.  As Wendy Rosenfield of the Philadelphia Inquirer writes, “[w]hat began as 
an outpost in a theatrically underserved area has become fully integrated into Philly's theater 
scene.”1  We have created a base for progressive classic theater in Philadelphia, demonstrating 
that great works of drama and literature transcend boundaries of every kind.  
 

STRATEGIC GOAL AND OBJECTIVES  
 

Quintessence will establish a home for progressive, classic, repertory ensemble 
theater in Philadelphia.  Toward that end, we will:  
 

 Continue to grow our ensemble of talented actors, both local and national 
 

                                                        
1 Wendy Rosenfield, Review:  This ‘Metamorphosis’ Upends Kafka, THE PHILADELPHIA INQUIRER (Feb. 13, 2015). 
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In our mission to build a home for the classics in Philadelphia, we seek to inspire the best 
classical actors from around the country to come to QTG. We will continue to hire union and 
non-union actors at all levels in their careers. We will continue to produce classic works which 
require large casts.  
 
We seek to draw like-minded artists, committed to excellence in classic theater, who have 
proficiency in the use of heightened language, physical control that includes but is not limited 
to skill in dance and stage combat, and have the mental capacity to take on complex characters 
and material. Three years from now, we envision establishing a company of 16 artists who 
consider QTG their artistic home, and who will regularly participate in QTG productions. We 
also seek to provide the opportunity for younger actors to work with seasoned veterans of 
classic theater.  
 

 Become an Equity theater (a Small Professional Theater (“SPT”)) 
 

Actors’ Equity Association (“AEA”) is the labor organization that represents American actors and 
stage managers.  AEA enters into agreements with professional theaters specifying the terms of 
employment for its members.  At present, QTG uses the Special Appearance Agreement, which 
permits us to hire up to three Equity actors per production but affords QTG very limited control.  
Small Professional Theaters (“SPTs”) can hire an unlimited number of equity actors on much 
more favorable terms.  SPT contracts also impose more requirements on theaters.  They are 
required, inter alia, to establish an Equity bond (a deposit sufficient to cover the salaries of each 
equity member for two weeks), to provide Equity healthcare and pension contributions for the 
full cast of actors, to employ an Equity stage manager and assistant stage manager, and to 
provide certain facilities for actors.  
 
Becoming an SPT will allow QTG to recruit more talented and experienced actors. 
lower salary costs, allow more cost-effective productions, establish a more equitable 
contractual relationship between the theater and actors, enable us to better promote our work 
through social media (e.g. the right to use images and video of Equity actors), enable QTG to 
take full advantage of the benefits of being an Equity theater (such as free use of AEA’s actor 
network, auditions and casting, advertising through Playbill online). 
 
Quintessence Theatre Group will become Philadelphia’s 19th Equity Theatre, helping to enrich, 
strengthen and further employ the community of Equity actors who call Philadelphia home.  
 
Quintessence will raise the funds necessary to fulfill the requirements of the Equity contract. 
 

 Host at least one guest director each year 
 

QTG is committed to supporting the next generation of American theater directors dedicated to 
the classics.  We want to encourage different aesthetic visions and approaches to the art form 
of classic theater. Through this collaboration with new directors, we will expand the inclusion of 
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the classics in contemporary theater. In 2015, QTG hosted guest-director Rebecca Wright’s 
production of Steven Berkoff’s adaptation of The Metamorphosis, which received glowing 
reviews. In 2016, Rebecca Wright returned to direct Saint Joan. In Season VII Jeremy Bloom, a 
New York based director celebrated for his devised productions with his company The Rady and 
Bloom Collective, will adapt and direct Wilde Tales for Quintessence. 
 

 Commission at least one contemporary American playwright to adapt a literary 
classic to the stage 
 

In Europe, there is an established tradition of commissioning new playwrights to adapt the 
classics as contemporary works of theater, using their own lexicon (eg Mike Bartlett’s Medea, 
Martin Crimp’s The Misanthrope – produced by QTG in 2013). QTG started at home: in the 
spring of 2015, QTG ensemble members Mattie Hawkinson, Josh Carpenter, Sean Close and 
Alex Burns adapted The Three Musketeers to the stage. The production earned rave reviews. In 
the future, QTG will commission celebrated American playwrights from Philadelphia and 
beyond to adapt the classics for QTG’s ensemble of actors.  

 

 Showcase Quintessence’s work outside of Philadelphia, either by touring or at a 
theater festival 
 

Major classic theater companies around the world take their most celebrated productions to 
prestigious international festivals. Companies like Cheek By Jowl and Propeller are regularly 
invited to participate on the festival circuit (for example, The Adelaide Festival in Australia or 
The Edinburgh Festival in Scotland). It’s our goal to take one of our productions on the road to a 
major international theater festival.  
 
Touring allows us to present our path-breaking work and ensemble to international audiences, 
to see and be seen, to join an international conversation about the role of the classics today, to 
engage with like-minded artists from around the world. QTG’s artists will also learn from 
watching.  
 
Touring will open up a new revenue stream, seeking funding from foundations which 
specifically support international tours by American theater companies.  
 
We will invite festivals’ artistic staff to attend QTG productions in hopes of receiving an 
invitation. This process is underway.  

 

 Co-produce a play with a like-minded classic theater outside of Philadelphia 
 

We will co-produce a play that will be presented both here in Philadelphia and in the location of 
the co-producing company. This will allow us to split the production costs, increase our 
audience exposure, extend the contract length of a run for our artists, 
 and build a bridge with another community of artists and theatergoers. 
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IV. Educational Programming 
 

PRESENT POSITION 
 
In the first six years, QTG has made it a priority to develop innovative educational 
programming, providing local access to high-quality classic theater training for the diverse Mt. 
Airy community and beyond. QTG has hosted Shakespeare workshops for adults and students 
led by the Artistic Director and ensemble members.  This “Introduction to performance of 
Shakespeare” class, involved looking at body, voice and use of text for actors and in everyday 
life. 
 
QTG does guest lectures at local high schools.  The Artistic Director has done over 30 of these. 
QTG regularly presents an Intro to Shakespeare lecture at St. Joseph’s Prep by ensemble 
members, which includes on-your-feet Shakespeare workshops. 
 
QTG also presents a play reading series, curated to expose audiences to rarely performed 
classic texts which are in dialogue with our mainstage productions. These recitations include a 
full cast of professional actors who rehearse for one day and recite the play in the evening. 
Some examples include; The Oresteia (for Mourning Becomes Electra), the corresponding 
history plays to Richard II (Edward II and Edward III), and other Kafka stories that have been 
adapted into plays for Metamorphosis (The Trial, The Penal Colony). 
 
QTG also provides student matinees of Shakespeare plays, which have been attended by 
several schools in the region. QTG has an informal relationship with ShakesPEER, a youth 
organization that selects, rehearses, and performs two productions of Shakespeare each year.   
 
In addition, QTG has provided an informal training ground in Shakespearean theater by hiring 
young actors to work side-by-side with veteran classical actors from around the country. 
 

STRATEGIC GOAL AND OBJECTIVES 
 

Quintessence will become Philadelphia’s center for Shakespeare education. 
Specifically, in the next three years we will: 
 

 Host an annual Shakespeare acting workshop for youth and adults 
 

We at QTG believe that the best way to experience Shakespeare is on your feet. 
Workshops offer an interactive exploration of Shakespeare’s works that is both academic and 
active.  We will teach Shakespeare interpretation, public speaking and rhetorical tools. 
Whether participants come to learn the plays themselves or broader skills, classes will benefit 
students as actors, writers, public speakers and thinkers. We will build a curriculum around QTG 
methodology of text-based Shakespeare, looking first at textual tools and rhetoric and 
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empowering the actor through the spoken word. Classes will include exploration of the actor’s 
voice and development of the actor’s body. 
 
We will offer additional specialty workshops and training in stage combat. 
 
Classes are open to all, regardless of past experience, training and knowledge of Shakespeare. 
The aim is to create an inclusive learning experience that instills passion for Shakespeare.  In 
particular, we desire to help kids develop an appreciation for Shakespeare before they 
encounter it in school.  We will also enable people to understand Shakespeare through the 
power and structure of his poetry. 

 

 Host a Shakespeare summer camp for kids and teens 
 

There is significant demand in Northwest Philadelphia for summer-camp opportunities with an 
emphasis on intellectual engagement and arts programming. QTG will host a Shakespeare 
summer camp that will provide participants, ages eight to eighteen, the chance to engage in all 
aspects of Shakespeare performance.  QTG ensemble members will serve as counselors. The 
camp will offer varied instruction and activities each day, with structured curriculum, including: 

i. How to read Shakespeare (appropriately taught by age group) 
ii. Basic exploration of acting techniques 

iii. Stage combat 
iv. Period choreography, dancing and movement 
v. Scenic and costume construction 

vi. Makeup workshops 
vii. Exploration of what it is to be a classic actor 

viii. Field trips to attend other local Shakespeare performances 
The camp will culminate in a Shakespeare showcase performance by kids and ensemble 
members for families and friends.  We are committed to making the camp accessible to all, 
regardless of economic means.  

 

 Provide professional development for English and drama teachers centered on 
the reading and interpretation of Shakespeare’s works 

 
This objective was identified by local teachers as an unmet need.  Teachers are required to 
complete a certain amount of continuing education from accredited programs. QTG will meet 
that need.  QTG Artistic Director Alexander Burns, assisted by ensemble members, will lead a 
small group of educators in an intensive week-long examination of a single Shakespeare play. 
The group will consider the play from a dramaturgical perspective (analysis of text from 
historical, literary and critical perspectives on the history of performance on a linguistic level). 
The workshop will provide teachers with exercises and tools to engage their students and bring 
Shakespeare to life in the classroom 
 



 

Quintessence Theatre Group Page 14 of 25 

 Develop “Watch & learn” programming: Have one class from each school in the 
Northwest attend a Quintessence show each season, with corresponding 
classroom engagement 

 
We seek to build a future audience for theater in America and make theater accessible and 
relevant to young Philadelphians.  Ensemble members will visit classrooms to prepare students 
for their experience of the play, followed by a return visit after the performance to discuss 
student reactions and questions. 
 

 Provide advanced training in the performance of Shakespeare for professional 
actors 

 
To elevate the quality of professional classical acting in Philadelphia and the region and grow 
QTG’s ensemble of talented actors, we will provide training.  Master classes for ensemble 
members will bring in artists like Patsy Rodenberg, Cicely Berry or Mark Rylance to do advanced 
training workshops with ensemble members.  
 
We will create a year-long residency program for an experienced Shakespeare professional, to 
be underwritten by a foundation grant. This will provide an opportunity for an actor to  have a 
year of sustained focus on the classics, without the distraction and uncertainty of financial 
stress or job security. 
 
We will create a formal acting apprenticeship at QTG in which young professional actors 
become part of the ensemble for a season and assist on the technical side of the productions as 
well as performing in them and participating in any master classes. 
 

 Develop a joint program with Chestnut Hill College (CHC)’s new theater minor 
incorporating Quintessence-led classes, internships and performance 
workshops 

 
CHC is developing a new theater minor. The first class in the minor will begin in the fall of 2016. 
If enrollment is strong, the college will continue to build the program. A partnership with QTG 
will create university-level teaching opportunities for QTG ensemble members while providing 
professional theater internships for Chestnut Hill College students. 

 

 Hire an Education Director 
 
Bring on a full-time Education Director to coordinate and develop our education initiatives. 
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V. Audience Development 
 

PRESENT POSITION  
 
In six seasons QTG has built a subscription base of 400 subscribers, which is a 27% increase in 
subscriber sales from the previous season. QTG offers a traditional subscription package and a 
flex pass, but has also moved forward with a membership program and a young professionals 
program.  
 
QTG joins the Philadelphia Cultural Fund and offers half-price tickets through FunSavers.  QTG 
offers discount tickets to WHYY subscribers, teachers, local senior organizations (Northwest 
Network) and local school communities. QTG gives free tickets to Art-Reach, which provides 
access to the arts for traditionally underserved audiences within the disability and low-income 
sectors. 
 
With our limited marketing budget (5.7% of annual budget), we use a traditional mailing of 
print materials, ads in local newspapers and radio, and poster distribution throughout the 
Philadelphia area. Our top sales drivers include word of mouth, our weekly email, our Facebook 
and Twitter updates, eye catching posters and postcards in the community. 
 
QTG offers the first performance of each production as a Pay-What-You-Can preview to ensure 
that everyone can afford to experience our work. QTG holds two post-show talkbacks with the 
artists and Artistic Director for each production.  
 
QTG offers free tickets to local non-profit organization fundraisers. QTG participates in local 
arts and cultural festivals to promote our brand and upcoming productions.  
 

STRATEGIC GOAL AND OBJECTIVES  
 

Quintessence will create an enthusiastic and loyal audience in Northwest 
Philadelphia and beyond, with a focus on fostering the next generation of 
theatergoers.  We will do the following in the next three years:  
 

 Build awareness of Quintessence as Philadelphia’s center for classic theater 
production 

 
Existing classic theater patrons should know and visit QTG. Create 90% recognition of QTG 
throughout Northwest Philadelphia. Use local media, door to door flyers, street banners and 
phone campaigns to build local brand recognition. 
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 Grow our core subscriber base  
 

Sell 700 subscriptions by 2019.  We will increase the number of subscriptions sold by 100 per 
year for the next 3 years.  We will offer numerous points of engagement for existing subscribers 
in an effort to retain 90% of our members/subscribers each year. 
 

 Further diversify our audiences 
 

Conduct outreach to organizations in Northwest Philadelphia that represent diverse 
constituencies, including student groups, seniors, and minorities, in order to increase the racial 
and economic diversity of our audience. Ensure that audiences reflect the diverse community of 
Northwest Philadelphia and Philadelphia as a whole. Engage the Northwest community in 
dialogue about the art that we’re presenting and ensure that QTG productions are accessible in 
price and content.  
 
We will have community members host dinners to introduce more NW residents to QTG.   
 
Over the next five years we will strive to ensure that every high school within five miles of the 
Sedgwick Theater sends at least one group of students to a Quintessence production each 
season.  
 

 Marketing 
 
Develop and implement a marketing plan to achieve our audience development goals. Include 
face to face contact with local businesses. Potential partners include parks, libraries, rec 
centers, neighborhood organizations, restaurants and galleries. 
 
Present work that reflects and engages the Philadelphia community at large. Ensure that ticket 
cost is not making our art prohibitive to anyone. Provide context for our work through 
dramaturgical notes, pre and post show discussions to make the classics as accessible to our 
audience as possible.  
 
Future initiatives include: Establish special event evenings for singles, gays and lesbians, college 
students. Establish group evenings with local religious organizations and book clubs. To 
continue to produce events at the Sedgwick which attract new audiences. 
 
We seek to fill the theater to 75% capacity every night a show is performed. Offer a $5 daily 
lottery, which would release 20 tickets for only $5 on the day of each show. 
 
Evaluate the effectiveness of marketing efforts and employ a Director of Marketing. 
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VI. Fundraising 
 

PRESENT POSITION  
 
Fundraising is conducted through grant writing to foundations and corporations, two annual 
appeals (Spring and December) via mail and email to individuals, and pre-show curtain 
speeches. QTG has established a calendar of available foundation support, and grants are 
currently being written by QTG’s Managing Director and volunteers. 
 
In 2015, QTG tried a new initiative called TAKE THE STAGE. For our family holiday show, QTG 
offered the opportunity to play a walk-on role in Hansel & Gretel for a donation of $500.  Four 
individuals took advantage of the opportunity and provided positive feedback.  This will be a 
tool that we will continue to utilize. 
 
Individual donors are the largest source of support for QTG.  We need to increase foundation 
and business support and maintain the level of individual giving. In 2015 we had 345 individual 
donors totaling $209,159 representing an increase of 48% from 2014.  The mean donation is 
$606. 
 
In 2014/15, QTG successfully matched our first challenge grant.  William Loeb provided a 
challenge to match a gift of $15,000 per year in each of the two years, toward the purchase of 
lighting equipment.  The challenge was met early. 
 
QTG receives minimal support from local businesses.  In 2015 we developed a collaboration 
with High Point Cafe, which has allowed us to provide our patrons with gourmet coffee and 
baked goods during our intermissions. High Point provides the coffee at no charge to QTG, and 
the baked goods are provided at wholesale prices with a $25 per day credit. Earth Bread + 
Brewery, a celebrated microbrewery and flatbread restaurant across from the street from the   
Sedgwick Theater brews one beer named for one of Quintessence’s plays each season. The 
profits are donated to Quintessence and owner Peggy Zwerver is on Quintessence’s board. 
Victory Brewing provided five cases of beer for opening night receptions. We have received no 
support from any major local corporations. 
 
QTG receives no federal funds. We receive about $3,500 per year from the state and an annual 
grant from the city (Philadelphia Cultural Fund), which has varied from $7,000 to $11,000.  We 
anticipate that state and federal funding will increase over time. 
  
The Wyncote Foundation has consistently been the largest foundation support. We have 
received funding from a few other local foundations, but believe there is much more capacity 
for foundation funding, which is untapped due to a lack of human capital to write the grant 
requests.  As a non-profit organization entering its seventh season, QTG is now able to present 
five years of 990s, a fiscal audit of our last fiscal year, and this strategic plan, fulfilling criteria 
that makes us eligible for major foundation support. 
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STRATEGIC GOAL AND OBJECTIVES  
 

Quintessence will meet its artistic, educational and audience-development goals 
by achieving a diverse revenue stream including a reliable flow of contributed 
giving.  Specifically, we will: 
 

 Secure financial support from foundations that support education and the arts 
 

Through the expansion of our education and outreach programs, QTG will become eligible for 
new sources of funding.  We will also pursue several opportunities to approach local and 
national funders. 
 

 Seek sponsorship funding from the local business community 
 

We will develop a variety of sponsorship opportunities which include discounts and tickets for 
employees or clients, usage of the Sedgwick, and visibility through program ads, lobby signage 
and logo placement. 
 

 Access corporate support from the largest corporations with a significant 
presence in the Philadelphia region 

 
Building on the increase in educational program, we will seek Educational Improvement Tax 
Credit eligibility through the state and corporate funding via the tax credits. 

 

 Grow our individual donor base, by retaining our current donors and 
developing new donor relationships 

 
Ensure that we are acknowledging and appreciating all donations through email, mail, phone 
calls, program recognition, and exclusive engagement opportunities including access to 
rehearsals and intimate audiences with the artists.  Develop “The Mt. Airy 50” – fifty donors in 
Mt. Airy who give $1000 per year.  Explore new initiatives to engage and increase support from 
our individual donors, such as our Take The Stage initiative.  

 

 Develop relationships at every level of government to ensure that we are 
accessing all available resources (local, state and federal) 

 
Reach out to representatives and the staff of representatives for the city, state and federal 
offices that represent the district where QTG operates.  This will create awareness of the 
benefits that QTG brings to the community and awareness of new funding opportunities for 
QTG. 
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 Develop diverse fundraising programs 
 
Research and implement opportunities to accept gifts of stock, in-kind donations (e.g. car 
donation), and a planned giving program. 
 
Create a committee to establish at least one special event per year.  
 

 Hire a Development Director to coordinate and manage our development 
initiatives 

 
QTG needs to bring on a full time Development Director dedicated to efforts on grant writing, 
corporate outreach and individual recognition/relationships. Despite a trend toward reduced 
foundation support of arts and culture, QTG is working to secure larger sustaining grants from 
major Philadelphia foundations. 
 

 Establish an endowment for Quintessence 
 
We will pursue individuals or foundations which would endow administrative/artistic positions 
for the organization, including Artistic Director, Managing Director, Development, Marketing, 
etc. 
 

 Develop a committee and establish a Facility Fund to develop a space for 
Quintessence 

 
To provide for long term future planning, QTG will need to have certainty about the viability of 
its performance, rehearsal, office and education space.  The current facility has environmental 
challenges and is operating on a year to year lease.  A dedicated source of funding needs to be 
created to ensure long term access to a space that can accommodate all of the needs of the 
organization. 

VII. Governance and Operations 
 

PRESENT POSITION 
 
QTG has grown to a board of 10, which meets quarterly.  While the board represents diverse 
backgrounds, genders, ethnicities and expertise, there is room for more voices.  There are 
currently no active committees of the board. 
 
Current Board President, Sandy Mayson, succeeded Alexander Burns, who had served as 
President since the founding of the organization.  Mr. Burns still serves on the board, but is no 
longer an officer. 
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QTG has two full time staff members, the Artistic and Managing Directors. 
Seasonal and Part-time staff include a Production Stage Manager, Box Office Manager, actors, 
designers and crew.  The house manager, company manager, carpenters, seamstresses and 
usher roles are all currently filled with volunteers. 
 

STRATEGIC GOAL AND OBJECTIVES 
 

Quintessence will build a robust Boardman with diverse expertise, and will 
maintain a lean but effective staff.  In the next three years we will improve the 
following services whether through existing staff, outsourcing or new hires: 
 

 Establish core salaried positions of Artistic Director, Managing Director, 
Development Director, and Education Director 

 
In order to sustain our current levels of activity, grow an educational program and secure the 
future of the organization, QTG needs to add a full time development director and education 
director in addition to part-time roles of production manager/technical director house manager 
and a marketing director.  QTG will need to raise salaries and benefits to competitive levels. 
 
We also need to increase our volunteer outreach, co-ordination and recognition to improve and 
grow the effective use of volunteers. 
 

 Build a robust and engaged Board 
 

Over time, the board will grow larger and more diverse (the average for a professional theater,  
25).  We will also develop board committees for finance, marketing, education, development, 
special events and governance.  These committees will be staffed by at least one board 
member and outside experts. 
 

 Transition to a fiscal year that matches our production season (July – June) 
 

QTG currently operates on a Jan-Dec fiscal year, which does not facilitate planning or reporting 
according to our season.  We will transition to a fiscal year which allows us to report our 
financial activity that aligns with our production season.   
 
We will hold major board meetings each March to approve the following season’s artistic plan, 
marketing plan, budget and fundraising plan, so that marketing can begin in May. 
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 Set the benchmark for customer service by a professional theater 
 
QTG acknowledges that the customer experience from point of first contact has an impact on 
the retention of the customer and on valuable word of mouth marketing.  QTG desires to 
provide the best possible experience/interaction with every patron at any venue, at any time. 

 Ensure that our marketing operations are adequate to achieve our goals 
 
In order to grow the organization and achieve the 75% capacity goal, people need to know that 
QTG exists.  Some investment in brand and visibility will have to be part of the marketing plan. 
 

 Develop administrative internships 
 

Establish a formal intern/apprentice Administrative and Artistic program.   
To support the organization and the future leadership of the arts sector, QTG will provide 
hands-on training/experience for the next generation of administrators and artists. 

 

 Engage high-quality individuals to assist Quintessence’s management 
 
In addition to board and staff development, QTG will seek opportunities to outsource some 
tasks to people with expertise in graphic design, grant writing, production, bookkeeping, 
accounting, social media, etc. to ensure that QTG presents an image of quality and experience 
in all areas of the organization. 

VIII.     Financial 
 

PRESENT POSITION 
 
QTG was founded in 2009, during the aftermath of the great recession of 2008, with little to no 
foundation, government or corporate support.  It has grown into a non-profit organization with 
a $400,000 annual operating budget, largely due to the passion and tenacity of its artists. 
 
During 2015, two established Philadelphia theatrical organizations ceased operations, citing a 
regional decrease in Foundation support for the performing arts, and a decrease in income 
from ticket sales.  In 2015 QTG fell behind with its expected foundation funding and observed 
hesitancy among some of our individual donors due to global financial uncertainty. At the same 
time, QTG's success in matching the lighting challenge grant redirected some individual 
donations that would have gone to general operating expenses. Near the end of 2015 we 
reached out to our individual supporters articulating an impending deficit, which would have 
threatened our ability to engage foundations for support in the coming months. In the final two 
weeks of 2015 we received an outpouring of support and encouragement, and raised $34,000, 
which allowed QTG to end the year with a small surplus. 
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STRATEGIC GOAL AND OBJECTIVES 
 

Quintessence will achieve and maintain financial stability. In the next three 
years we will: 
 

 Maintain the fiscal health of the organization 
 

QTG operates with a small staff and allocates the maximum resources to our artists.  Moving 
forward we will need to increase contributed and earned revenue in order to develop the 
infrastructure and human capital of the organization.  We are committed to developing a four-
month operating reserve and ensuring that resources are found to provide for a future growth 
in expenses.  

 

 Achieve an appropriate balance of ticket revenue and contributed giving of 50 
percent earned and 50 percent contributed. 

 
Currently, QTG is operating with 60% contributed and 40% earned revenue.  With the 
development of educational programming and increased marketing/visibility and ticket sales, 
we will grow to a blend of 50% earned and 50% contributed.  This will be done while continuing 
to diversify the donor base and developing relationships with local and national foundations.  

 

 Establish a finance committee to oversee and advise on the fiscal health of the 
organization. The committee will be comprised of at least one board member 
and individuals with financial expertise from outside the organization. 

 
The committee will develop plans and policies to establish a four-month operating reserve, an 
endowment, a building fund, and will explore an organizational line of credit to help manage 
cash flow. 

IX. Facilities 
 

PRESENT POSITION 
 
QTG currently utilizes a year to year lease for the Sedgwick Theater in Mt. Airy, Philadelphia. 
QTG has been in residence at the Sedgwick Theater since its inaugural production of 
Shakespeare's Measure For Measure in May of 2010. The Sedgwick Theater was built in 1928 
and closed in 1966. It is an art deco movie palace designed by William Lee. Subsequently, the 
building has been used as a storage facility and as the Sedgwick Cultural Arts Center. The 
building is currently owned by David and Betty Ann Fellner. 
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QTG occupies the front lobby areas of the original building. Our box office and rehearsal space 
was originally an open air ticket foyer. QTG has converted the central lobby into a flexible 
performance venue which can seat up to 140 patrons. The configuration of the stage and 
seating (in the round, thrust, or proscenium) changes depending on the individual production 
and its needs. The original 1,600 seat auditorium has been stripped of its seats, and is 
separated from QTG's space by a cinderblock wall. 
 
No effort has been made by the building owners to restore or renovate the building since the 
Sedgwick Cultural Arts Center ceased operations in 2006. The roof needs to be replaced; the 
plumbing and electricity need upgrades; the ceiling, walls, floor and original fixtures continue to 
deteriorate; and the building currently lacks sufficient climate control, making it prohibitively 
expensive to heat the facility in winter or to cool it in the summer. 
 
QTG has installed audience risers, a pipe system to hang curtains for sound enhancement, and a 
lighting grid in the lobby ceiling. QTG has continued to clean, paint and spruce up the venue for 
its audiences.  
 
In 2015, QTG purchased a lighting system and lighting fixtures, which the organization 
previously rented on a production by production basis. All scenic construction, costume 
construction, rehearsals and storage happen onsite in one of the Sedgwick's three lobbies. QTG 
uses the Sedgwick's old smoking lobby as a dressing room, which lacks a private bathroom or 
shower facility for the actors. 
 
QTG has begun discussions on how to redevelop the Sedgwick Theater in the next five years to 
ensure that the facility can accommodate a professional regional theater.  
 
QTG employs a majority of Philadelphia actors and artists for its productions. Out of town 
actors and designers are provided with housing accommodations in the private homes of local 
supporters. 
 
During the cold winter months QTG has utilized vacant retail space belonging to Bowman 
Properties, in Chestnut Hill, for rehearsals. 
 

STRATEGIC GOAL AND OBJECTIVES  
 

We seek to ensure that QTG’s performance and support spaces continue to 
foster greater artistic opportunity, serve our students, artists and staff, and 
enhance the theatre-going experience of our patrons.  To this end we will: 
 

 Invest in additional production equipment 
 

QTG is working to purchase: Additional lighting fixtures and dimmers, a Dynamic Surround 
Sound System, a rostra / stage platform system, a flexible riser system, and new curtains.  
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 Develop a feasibility study to acquire/renovate a performance space 
 
It is QTG’s long term goal to redevelop the Sedgwick Theater into a cultural center with two 
performance venues (a 275 seat flexible thrust, and a 99 seat black box), an event space for 
banquets or meetings, rehearsal studios, offices and workshops. 
 
In the short term QTG looks to level the floor in the oval lobby that is currently used as our 
performance space, seal the external walls and ceiling to improve climate control, develop a 
costume shop and storage facility, a scenic workshop and a rehearsal studio. 
QTG is exploring other venues in the Philadelphia area which would allow QTG to put all of its 
limited resources and focus on theatre production and not on space management or 
redevelopment. This would also help QTG to expose its work to new audiences. 

X. STRATEGIC GOALS – A TIMELINE  
 

2016 
 

 Host at least one guest director each year 

 Produce at least one repertory production each year 

 Hire a development director 

 Seek sponsorship funding from the local business community 

 Develop relationships at every level of government to ensure that we are accessing all 
available resources  

 Arrange for dedicated rehearsal space 

 Become an Equity theatre  

 Arrange for dedicated office space   

 Increase marketing budget and expand efforts 

 Develop “watch & learn” programming, through which student classes see shows, then 
actors visit classrooms  

 Host an annual Shakespeare acting workshop for youth and adults 

 Develop a joint program with Chestnut Hill College (CHC)’s new theater minor 
incorporating Quintessence-led classes, internships and performance workshops 

 Establish a finance committee to oversee and advise on the fiscal health of the 
organization. The committee will be comprised of at least one board member and 
individuals with financial expertise from outside the organization 

 

2017 
 

 Hire an education director 

 Establish core salaried positions of Artistic Director, Managing Director, Development 
Director and Educational Director 
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 Host a Shakespeare summer camp for kids and teens 

 Transition to a fiscal year that matches our production season (July—June) 

 Provide professional development for English and drama teachers centered on the 
reading and interpretation of Shakespeare’s works 

 Ensure that our marketing operations are adequate to achieve our goals 

 Access corporate support from the largest corporations with a significant presence in 
the Philadelphia region 

 Develop diverse fundraising programs 

 Develop administrative internships 

 Invest in additional production equipment 

 Develop a feasibility study to acquire/renovate a performance space 

 Build a robust and engaged Board 

 

2018 
 

 Achieve an appropriate balance of ticket revenue and contributed giving of 50 percent 
earned and 50 percent contributed.  

 Engage high-quality individuals to assist QTG’s management 

 Commission at least one contemporary American playwright to adapt a literary classic to 
the stage 

 Showcase QTG’s work outside of Philadelphia, either by touring or at a theater festival 

 Co-produce a play with a like-minded classical theater outside of Philadelphia 

 

Ongoing… 
 

 Grow our core subscriber base  

 Build awareness of QTG as Philadelphia’s center for classic theater production 

 Secure financial support from foundations that support education and the arts 

 Diversify our audience 

 Grow our individual donor base, by retaining our current donors and developing new 
donor relationships 

 Set the benchmark for customer service by a professional theater 

 Maintain the fiscal health of the organization 

 Continue to grow our ensemble of talented actors, both local and national 

 Provide a training ground in Shakespearean theater for professional actors 
 
 


